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Santa Barbara County 
Board of Supervisors Hearing

Board of Supervisors Hearing Room

105 East Anapamu Street, 4th Floor

Santa Barbara, CA  93101

Tuesday, February 19, 2008

Time to be Determined

Meadow Terrace Exhibit
Background & Suggestions for Comments
Comments in support of the Garden’s rights to make minor improvements, like the Meadow Terrace, can be directed to the Clerk of the Board:

Mail: 105 East Anapamu Street, Room 407, Santa Barbara CA, 93101
Phone: (805) 568-2240
Fax: (805) 568-2249
Email: Michael Allen, Chief Deputy Clerk of the Board: allen@co.santa-barbara.ca.us.
Background
The Santa Barbara Botanic Garden is asking the Board of Supervisors to clarify the Historic Landmarks Advisory Commission’s (HLAC) authority and jurisdiction over minor improvements to the Garden’s property.
The Garden recently began putting together a new display area, which is essentially three modest sandstone stem walls – less than 18 inches high – that will allow us to create level ground for disabled access.
While any homeowner would be able to create an improvement like this without even needing a building permit, the Garden was forced to go through a costly process to earn a right that any homeowner would have automatically.  Then, after the Garden invested more than $80,000 into the new display area, the County issued a “stop work” order based on controversy involving the HLAC.
Though the Garden has been willing to work with the HLAC in a spirit of cooperation, the HLAC has no jurisdiction over this proposed display area.
The Historic Landmark Resolution:

In early 2003, the Garden agreed to be designated as an historic landmark by the Santa Barbara County Board of Supervisors.  The Resolution establishes the historic use of the property as a traditional botanic garden, and has two key provisions: 

1. Protection of seven identified key structures – The Mission Dam and Aqueduct, Indian Steps, Entry Steps, Information Kiosk, Original Library, Campbell Bridge, and Caretaker’s Cottage cannot be changed without consent from the HLAC.  
2. Protection of the “historic landscape design concept” – This is specifically defined as “a system of trails through and around plant communities, displays, exhibits and structures, [which], with only limited exceptions, have been dedicated to plants native to California and the California Floristic Province.”  In other words, we must remain a botanic garden.  This does not give the HLAC jurisdiction over landscaping changes or new structures.
Since the new display area does not change the seven historic structures or deviate from the “historic landscape design concept” as it is very specifically defined in the Resolution (that is, as a botanic garden), the Meadow Terrace is exempt from the HLAC’s jurisdiction.

Suggestions for Comments to the Board of Supervisors:
The Botanic Garden is within its rights to create the Meadow Terrace display area without approval by the HLAC.
The HLAC does not have jurisdiction over new, modest displays like the Meadow Terrace.  The Historic Landmark Resolution is very clear in defining the Garden’s rights.  The Meadow Terrace does not impact any of the seven structures identified in the Historic Landmark Resolution and does not compromise the historic landscape design concept of the Garden as clearly defined by the Resolution.  
In fact, this new display will help reinforce the design concept as it creates another area to display native plants.  The HLAC should respect the authority of the Garden Board of Trustees to make decisions regarding projects like this, as the Trustees have been excellent stewards of the Garden for the past 81 years.
Changes to the Garden like this are intended to be exempt from HLAC jurisdiction.
When the Historic Landmark Resolution was approved by the Board of Supervisors in 2003, it was approved with language allowing the Garden to continue to change and evolve as a traditional botanic garden.  It protects the Garden by giving it the freedom to make changes and create new displays like the Meadow Terrace.  It is clear that a few members of the HLAC are more concerned with micromanaging the landscaping of the Garden than correctly interpreting and applying the Historic Landmark Resolution.
The Garden is a created environment that has continually evolved over time.

The Garden is not frozen in time.  It continually evolves and changes.  To fulfill its mission, the Garden needs the flexibility to create new displays like the Meadow Terrace without interference.  The Garden would never have supported the Historic Landmark Resolution if it meant the micromanagement of change at the Garden.
The Garden and the HLAC need clarity to allow for constructive collaboration.
The confusion caused by the HLAC’s misinterpretation of the Resolution has led to a broken process that serves neither the public nor the Garden.  The Board of Supervisors needs to step in and clarify the intent of the Resolution, which was never meant to apply to changes like the Meadow Terrace.
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